DRB comPANIES

Leveraging Real Estate to
Accelerate Growth

drbcompanies.com
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About DRB

DRB Companies and its principals are commercial real estate veterans
with 25 years of collective experience with an emphasis on complex net
lease and M&A related transactions. The team has collectively been
involved in over $1B in commercial transactions.

DRB’'s development division focusses exclusively on advising operators
and private equity groups on portfolio management and expansion
strategy with an emphasis on leveraging real estate as a tool for cost
effective growth.
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TTM Activity
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Objective

Enable rapid unit count growth for our tenant partners without

excessive capital requirements or debt.
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How ?

DRB’s model allows tenant partners to

build out new locations with virtually no
upfront cost. The is mechanically
possible due to DRB’'s proprietary
property identification process. Our

Tenant Improvement Allowances range
from $50-150 PSF.



Procedure

By identitying sites that meet certain financial criteria, DRB Companies
will purchase the target property and grant a Tenant Improvement

Allowance equal to the full build-out cost.

Finalize L :
DRB Identifies ‘, netiee Tease | Acquire | Complete

Engage DRB g B Agreement and

Target Property Property Buildout

Plans

3-5 Months
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Examples Offerings

Oklahoma City Medical Oftice

TIA Oftered: $ 460,000
TIA pst: $70
Building Size: 6,589 SF
Year 1 Base Rent: $|27,000

Fort Wayne Medical Oftice Cleveland Medical Office

TIA Offered: $ 280,000 TIA Offered: $ 450,000
TIA psf: $ 119 TIA psf: $ 100
Building Size: 8,226 SF Building Size: L 500 SF
Year |1 Base Rent: $|8|,OOO Year |1 Base Rent: $90,000
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Required Lease Structure

Base Term: 15 Years

Base Rent: Market
Escalations: 2% Annual
Structure: Absolute NNN
Options: 2, 5-year

Guaranty: Personal Guaranty
or Corporate Guaranty
Depending on Credit Strength
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Benefits to Doctor P

Revenue / Unit Count Growth

Doctors will benefit through increasing unit count and
revenue ultimately building significant enterprise value.

Zero Cost

As new buildouts will be financed by DRB Companies, doctors
will have no marginal cost per new location.

Scale

Without the excessive capital requirements, scale becomes a
factor of operational capacity rather than funds available.
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2024 Client Success Metrics

(Exclusively Healthcare De Novos)

Total Acquisition Price: $ |9,033,555
Total Sale Price: $ L4 092,780
Total Profit Earned: $ 25,059,225

Total Free Practices Z]
Developed:

Using DRB's services, our clients have
developed over 30 free practice locations
across 14 states in 2024.
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Your Deal Team

Don Bingham |lI Julius Swolsky

Managing Partner Managing Partner
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DRB CoMPANIES

@ 858.353.9466

@ donedrbcompanies.com
www.drbcompanies.com

DRB




